COPPER COUNTRY COMMUNITY MENTAL HEALTH SERVICES BOARD
Wednesday, August 27, 2025 | 5:00 PM

Ontonagon County Center
515 Quartz Street
Ontonagon, MI 49953
MINUTES

CALL TO ORDER: The meeting was called to order at 5:00 PM.

PRESENT: Richard Bourdeau, Roy Britz, Katie Carlson-Lynch, Randy Eckloff, Gale Eilola, Mike Koskinen, Linda
Pelli, Pat Rozich, and James Tervo.

OTHERS: Mike Bach, Aunica Bolen, Dawn Gibson, Leslie Griffith, Megan Rooney, Susan Serafini, Bailee
Wagner, and Angela Cline.

ABSENT: Barry Fink and Richard Herrala.

Those in attendance stood for the Pledge of Allegiance.

Approval of Agenda

MOTION: by Mr. Koskinen, seconded by Mr. Eckloff, that the Board approves the August 27, 2025 agenda
with one addition to the Director’s Report, “Resolution to Retain Counsel and Join the Litigation Initiated by
Regions 1 and 2 Leadership”, as presented. Motion carried unanimously.

Approval of June 25, 2025 Minutes

MOTION: by Mr. Koskinen, seconded by Mr. Eckloff, that the Board approves the June 25, 2025 meeting
Minutes with no additions, deletions, or amendments, as presented. Motion carried unanimously.

Treasurer’s Report for June and July 2025

MOTION: by Mr. Rozich, seconded by Mr. Eilola, that checks numbered 74535 to 74731 in the amount of
$1,402,357.87 and Combined Cash Investments Report for June 30, 2025 totaling $9,310,318.66 and checks
numbered 74732 to 75005 in the amount of $1,586,704.19 and Combined Cash Investments Report for July
31, 2025 totaling $10,663,527.69 are accepted and placed on file. YES: Bourdeau, Britz, Carlson-Lynch, Eckloff,
Eilola, Koskinen, Pelli, Rozich, and Tervo.

Comments from the Public

There was no public present and therefore no comments to note.

Chairperson’s Report: James Tervo, Chairperson, presented the Chairperson’s Report.

NorthCare Governing Board Meeting — August 13, 2025 — NorthCare Network CEO, Megan Rooney, provided
the Board with an update regarding MDHHS’ competitive procurement request for proposal and stated the
NorthCare Board has approved entering into a local agreement with Northern Michigan Regional Entity
(Region 2) which will make them a local bidder.
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CMHA 2025 Annual Fall Conference — October 27t — 28, 2025 — Grand Traverse Resort - Mr. Tervo stated
the Community Mental Health Association (CMHA) 2025 Annual Fall Conference is being held on October 27t
and 28th, 2025 at the Grand Traverse Resort. If anyone is interested in attending, they can contact Angela
Cline.

GLRMHA Fall Conference — September 7th — 9th, 2025 — Island Resort & Casino — Harris, Ml — Mr. Tervo stated
the GLRMHA conference is being held at the Island Resort and Casino on September 7t" — 9t 2025. In
attendance are Alan Bolter and Bob Sheehan from CMHA, Senator McBroom and State Representatives,
Prestin, Markkanen, and Bohnak, Crisis Intervention Trainers, a recovery story presenter, a presenter on self-
injurious behaviors, the five CMH Director’s, and NorthCare Network CEO, Megan Rooney, to provide a
NorthCare update.

Director’s Report: Mike Bach, Executive Director, presented the Director’s Report.

Ontonagon County Center Program Presentation — Community Services Program Director, Aunica Bolen,
provided an Ontonagon County Center program update and stated she is the supervisor of the Ontonagon and
Baraga County centers, as well as supervisor of the Case Managers in Ontonagon. Their center has programs
such as a car wash and a lawn crew to teach consumers job skills. There are two Case Managers, the County
Administrative Assistant, an RN, and Direct Care Staff (DCS). Aunica noted that it can be difficult to find
resources in their small area, but their Case Managers do a great job to help consumers find those resources.
Other services they provide include connecting consumers with the Social Security office, applying for food
and insurance benefits, finding housing, connecting with a psychiatrist, teaching job skills, socializing,
providing transportation, etc. This has resulted in a consumer now thriving in their community who has
thanked staff for their assistance in these areas. A parent of a consumer had also expressed their gratitude for
staff helping their child get out into the community and engage with other people. They have brought
consumers to Camp Josh at least twice a year where people, specifically those with disabilities and veterans,
can fish and hunt. Staff are also helping an individual with a developmental disability to go bear hunting this
year through Camp Josh.

MDHHS CMHSP 2026 Contract — Mike reviewed the MDHHS CMHSP agreement for the agency’s General
Fund, or non-Medicaid funding to provide services. Management is asking for the Board’s approval to sign the
contract.

MOTION: by Ms. Carlson-Lynch, seconded by Mrs. Pelli, that the Board approves the MDHHS CMHSP 2026
Contract, as presented. Motion carried unanimously.

Amended Contract FY 2025 — Case Management of Michigan — The amended contract for Case Management
of Michigan is for a new consumer who has recently moved to the downstate area. Our rate will remain the
same.

MOTION: by Mr. Rozich, seconded by, Mr. Eilola, that the Board approves the amended contract FY 2025 with
Case Management of Michigan, as presented. Motion carried unanimously.

Recipient Rights Advisory Committee Meeting Report — July 8, 2025 — The Board reviewed the Recipient
Rights Advisory Committee Report from July 8, 2025. Highlights include comparing Incident Reports to long-
term trends. On page 2, a new Agency guideline was created in response to a recommendation from the
committee that stemmed from an incident in one of the Agency’s programs regarding transferring consumers
between staff.
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Rice Memorial Clinic Foundation Board Meeting - August 6, 2024

Mike Bach stated the Rice Memorial Clinic Foundation Board was formed in 1962 to support CCMHS. They are
able to support the Agency this year for generators in our group homes. The Foundation is also supporting a
request from the Copper Country Autism Awareness group for an event at the Houghton County Fair for
children with Autism.

Resolution to Oppose the Implementation of a Competitive Procurement Process for PIHPs — The Board
reviewed the Resolution to Oppose the Implementation of a Competitive Procurement Process for PIHPs.

MOTION: by Mr. Koskinen, seconded by Ms. Carlson-Lynch, that the Board approves the passing of the
Resolution to Oppose the Implementation of a Competitive Procurement Process for PIHPs, as presented.
Motion carried unanimously.

Special Assessment of CMH and PIHP Members of CMHA - The CMHA has requested assistance from the
CMHs and suggested the amount equivalent to the CMHs’ annual membership dues to CMHA.

MOTION: by Mr. Rozich, seconded by Mr. Eilola, that the Board approves a Special Assessment to CMHA in the
amount of $11,464, as presented. Motion carried unanimously.

Resolution to Potentially Retail Counsel and Join the Litigation Initiated by CMHA — The Agency may or may
not be asked to join the litigation with CMHA as a plaintiff and this resolution would allow it.

MOTION: by Mr. Rozich, seconded by Mr. Eilola, that the Board approves the passing of the Resolution to
Potentially Retain Counsel and Join the Litigation Initiated by CMHA, as presented. Motion carried
unanimously.

Resolution to Retain Counsel and Join the Litigation Initiated by Regions 1 and 2 Leadership — The purpose of
this resolution is in the case that CCMHS joins the lawsuit initiated by Regions 1 and 2.

MOTION: by Mr. Koskinen, seconded by Ms. Carlson-Lynch, that the Board approves the passing of the
Resolution to Retain Counsel and Join the Litigation Initiated by Regions 1 and 2 Leadership, as presented.
Motion carried unanimously.

Updates

Update on PIHP Bidout — The Overview of MDHHS Bidout was provided in the Board packet and was
previously discussed by NorthCare CEO, Megan Rooney.

Access Update — Associate Director, Leslie Griffith, reviewed access screening data for the 3™ quarter of FY25
and stated there were 165 total calls, 105 access screens completed, and 60 informational only calls. Of these
calls, 27 callers were referred to outside providers and 74 callers were scheduled for an intake. The graph
shows the Agency is averaging three calls a day for new requests for services. 85% of screenings were
completed within one business day of request. This is the Agency’s lowest number and has resulted in
changing the process of how access screenings are completed in order to improve this measure. Leslie
reviewed multi-day hospital stays, for the 3rd quarter of FY25, which tracks individuals that have been in our
local Emergency Departments for more than two (2) days. We are tracking fewer assessments than in
previous years but are hospitalizing more frequently. This quarter, reasons for denial include no beds, acuity,
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and medical comorbidities. Other reasons include snowstorms when police need to transport, a guardian of a
minor may not have been able to get to the hospital timely, or chemical or physical restraints, because
psychiatric units will not take an individual until they have been cleared for 24 hours so far this year. There
were only six individuals in the ED for more than two days compared to last year of twelve individuals.

Job Openings — Dawn Gibson reported since the last Board meeting the Agency has hired a Case Manager in
Baraga, who will start next week, and filled the secretarial position in Houghton Outpatient. The Agency
continues to actively seek an Outpatient Therapist. There are currently six full-time DCS openings but we are
hiring five applicants who will be in our next training class being held next week. The Agency is also heading
into Union negotiations next month.

All Access TV to Be Onsite at Clubhouse on October 9" — All Access TV will be on site at Clubhouse on October
9, 2025. One of their Producers will work to craft the story the Agency wants to tell and the focus is to reach
millions of people. Most importantly, it will be used as a tool to show others, such as Legislators.

Discussion on Al Program to Help with Timely Completion of Progress Notes — The Eleos Al program is
designed as a tool to help therapists who are overwhelmed with paperwork which will allow them to see more
people. The Agency has five staff that are interested, and the approximate cost is $6,000. Mike stated
Management is thinking about piloting it and he will keep the Board posted.

Finance Director’s Report: Susan Serafini, Finance Director, presented the Finance Director’s Report.

Vehicle Bid Results — August 2025

Susan Serafini stated the vehicle bid results were provided in the Board meeting packet to replace four agency
vehicles. The cost does not reflect the trade-in values. Management recommends Board approval of the low
bids from Northern Auto Inc. for two minivans in the amount of $38,855 each and the low bids from Copper
Country Ford for a 2026 Ford Escape in the amount of $29,259 and a 2026 Ford F-150 plow truck in the
amount of $51,282.

MOTION: by Ms. Carlson-Lynch, seconded by Mrs. Pelli, that the Board approves Management’s
recommendation to accept the low bids from Northern Auto Inc. for two minivans in the amount of $38,855
each and the low bids from Copper Country Ford for a 2026 Ford Escape in the amount of $29,259 and a 2026
Ford F-150 plow truck in the amount of $51,282, as presented. Motion carried unanimously.

Financial Statements for June & July 2025

Susan Serafini reviewed Revenues and Expenditures by funding source as of July 31, 2025 and stated the
agency finalized its cost settlement with NorthCare and therefore those funds were brought in. The State also
recouped/repaid payments retroactive to October 1, 2024. The Agency has additional Medicaid money to
spend or lapse back to the State, which is challenging for budgeting, as this is the last quarter of the year. The
Agency also has had a rolling Medicaid savings for quite a few years which allows for a cushion and to budget
for one more year confidently. Susan Serafini reviewed the Balance Sheet as of July 31, 2025. The total cash
at the end of July 2025 was $10,663,527.69, which is an increase of $11,353,209.03 compared to the end of
June 2025 of $9,310,318.66. Total Net income for all funds at the end of July was $1,127,069, an increase of
$65,541 from June. The General Fund is reporting net income of $862,962 compared to $758,104 in June,
which is an increase of $104,858. All other internal service funds are reporting net income and Management
hopes to spend some funds before the closing of the year. Susan Serafini reviewed the General Fund’s Income
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Statement. There is a variance of 93.3% to be right on budget. Revenues are mostly Medicaid funding and are
under budget because we are not spending those funds as quickly. Investment income and contributions from
the Rice Foundation remain high. The Agency also received a Performance Payment from NorthCare of
$93,000. Many areas of Expenditures are under budget including contract residential.

Old / New Business

Mr. Rozich stated he enjoys relationship building with Region 2 because they consist of two-thirds of the State
and if we continue this relationship, rural Michigan could have a lot to say.

Mrs. Pelli asked if the in-person Psychiatrist has begun and Mike Bach replied yes, we have hired Dr. Andy
Astbury and confirmed the new Psychiatrist is in-person.

Adjournment

MOTION: by Ms. Carlson-Lynch, that the meeting adjourn. The meeting was declared adjourned by the
Chairperson at 6:22 PM.

Submitted by,

James Tervo, Board Chairperson Mike Koskinen, Board Secretary

/ac
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