
COPPER COUNTRY COMMUNITY MENTAL HEALTH SERVICES BOARD 
Wednesday, May 28, 2025 | 5:00 PM 

 
Northern Lights Clubhouse 

200 Quincy Street 
Hancock, MI 49930 

 
MINUTES 

 
CALL TO ORDER:  The meeting was called to order at 5:00 PM. 
 
PRESENT:  Richard Bourdeau, Randy Eckloff, Gale Eilola, Barry Fink, Richard Herrala, Mike Koskinen, Linda Pelli, 
Pat Rozich, and James Tervo. 
 
OTHERS:  Mike Bach, Angela Cline, Dawn Gibson, Leslie Griffith, Chad Johnson, and Susan Serafini. 
 
ABSENT:  Roy Britz and Katherine Carlson-Lynch.  
 
Those in attendance stood for the Pledge of Allegiance.  
 
Approval of Agenda  
 
MOTION:  by Mr. Koskinen, seconded by Mr. Herrala, that the agenda be approved with the addition of one 
item to the Director’s Report to review the policy, Corporate Compliance Investigations, as presented.  Motion 
carried unanimously. 
 
Approval of Minutes of April 30, 2025 Meeting Minutes 
 
MOTION:  by Mr. Koskinen, seconded by Mr. Herrala, that the Minutes of the April 30, 2025 meeting be 
approved with no additions, deletions, or amendments, as presented.  Motion carried unanimously. 
 
Treasurer’s Report for April 2025 
 
MOTION:  by Mr. Eilola, seconded by Mr. Eckloff, that checks numbered 74012 to 74268 in the amount of 
$1,421,086.80 and Combined Cash Investments Report for April 30, 2025 totaling $9,743,585.82 are accepted 
and placed on file.  YES:  Bourdeau, Eckloff, Eilola, Fink, Herrala, Koskinen, Pelli, Rozich, and Tervo.   
 
Mr. Gale Eilola entered the meeting at 5:04 pm.   
 
Comments from the Public 
 
There were no comments from the public present.  
 
Chairperson’s Report:  James Tervo, Chairperson, presented the Chairperson’s Report. 
 
NorthCare Governing Board Meeting – May 14, 2025 – The NorthCare Network Board report was provided in 
the Board packet. Mr. Rozich stated it was announced that Dr. John Shoberg had resigned from both the 
Hiawatha CMH and NorthCare Governing Boards.   
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Great Lakes Rural Mental Health Association Conference Update – Angela Cline stated the Great Lakes Rural 
Mental Health Association (GLRMHA) Conference is being held September 7th – 9th, 2025 at the Island Resort 
and Casino in Harris, MI.  The presentation schedule has been filled, and three Legislators have already 
confirmed their attendance for the Legislative Roundtable which will be held on Monday morning of the 
conference instead of Sunday evening.  Mr. Tervo added that the schedule was changed in hopes that it would 
better accommodate the Legislators even if it is their travel day to Lansing.  
 
Director’s Report: Mike Bach, Executive Director, presented the Director’s Report.  
 
Public entered the meeting at 5:13 pm. 
 
Chad Johnson, Northern Lights Clubhouse Coordinator – Program Presentation – Chad Johnson provided a 
presentation about the Northern Lights Clubhouse.  The Clubhouse serves between 23-27 members and 
Michigan has the greatest number of Clubhouses than any other State.  Clubhouse Advisory Committee 
member, Bill Fink, stated the Clubhouse would like to expand the number of persons they serve and would like 
to encourage more referrals from clinicians at CCMHS.   
 
Quality Improvement Committee 2nd Quarter FY 2025 Report – The 2nd quarter FY25 Quality Improvement 
Committee report was provided in the Board packet.  Mike stated this report will now be reported semi-
annually in May and December.  The Quality Improvement Committee charge was clarified and pointed out to 
Board members.  Under the section, Retention & Recruitment Workgroup, the committee reviewed the 
agency’s new performance evaluation form to make it as objective as possible to increase clarity with staff.  
The committee also now has a follow-up spreadsheet.   
 
Rice Memorial Clinic Foundation Board Meeting – May 7, 2025 – Mike stated the Foundation Board met this 
month and scholarships have been awarded to local graduating high school students who are pursuing 
education in fields related to mental health or nursing.  There have been no new funding requests.   
 
Job Openings – Dawn Gibson reported the Billing Specialist left and an internal candidate was just hired for 
this position which created a new opening in reception.  A tentative offer was made to a new graduate for the 
Case Management position in Baraga and an interview was just recently held with a candidate for the Case 
Manager opening in Ontonagon.  There are currently two openings for full-time Direct Care Staff and six 
openings for multi-site positions.  A new training class will be held in June.   
 
Monitoring Events on the State & Federal Front – The Board reviewed current State and Federal events.  
There are a lot of uncertainties at this time and the Board will be kept updated. 
 
Group Home Cookout on June 20th - The CCMHS group homes are holding a group home cookout on June 20th 
at Chutes and Ladders in Houghton.  The cookout is for group homes, their residents, and ACT consumers from 
the Fit Together program.  All Board members are invited.  
 
Summer Social on July 16th – 62 Years! - CCMHS’ 3rd staff Summer Social is scheduled for July 16th this year.  
Angela Cline will send the registration link to Board members if they are interested in attending.  
 
Camp Josh on August 22nd - Camp Josh in Ontonagon is a non-profit organization that helps those with 
disabilities to get out and enjoy nature.  They are holding an event on August 22nd.  If anyone is interested in 
attending, let Angela Cline know.   
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Supervisor Training Update – A supervisor training was held on April 30th.  It was mainly discussed how to best 
help supervisors feel supported so they can support their staff.  The new performance evaluation form and the 
progressive discipline policy were also reviewed. 
 
Policy & Procedure 
 
Corporate Compliance – Corporate Compliance Investigations (RESCIND) – Mike asked the Board to consider 
approving to rescind the policy, Corporate Compliance Investigations, as nearly everything within the policy is 
no longer correct.   
 
MOTION: by Mr. Rozich, seconded by Mrs. Pelli, that the Board approves the rescinded Corporate Compliance 
policy, Corporate Compliance Investigations, as presented.  Motion carried unanimously. 
 
Finance Director’s Report:  Susan Serafini, Finance Director, presented the Finance Director’s Report. 
 
Milliman, Inc. GASB 75 2025-2026 Valuation Agreement – Susan Serafini stated the Governmental Accounting 
Standards Board (GASB) 75 is an accounting standards requirement for health insurance that we provide to 
retired employees. This benefit is no longer offered but will continue to be offered to employees who were 
hired prior to 2011.   
 
MOTION: by Mr. Koskinen, seconded by Mr. Rozich, that the Board approves the Milliman, Inc. GASB 75 2025-
2026 Valuation Agreement, as presented.  Motion carried unanimously.  
 
Financial Statements for April 2025 - Susan reviewed the Revenues and Expenditures by funding source 
report as of April 30, 2025.  All funding sources continue to run at a surplus except for Healthy Michigan and 
are doing better than at the same time last year where there was a deficit of approximately $300,000 in 
Healthy Michigan and a surplus of approximately $260,000 in Medicaid.  Susan reviewed the Balance Sheet as 
of April 30, 2025.  The total cash at the end of April 2025 was $9,743,585.82  compared to March 2025 of 
$8,890,915.52, which is an increase of $852,164.15.  The total net income of all funds through April 2025 is 
$622,650 compared to March 2025 of $591,985 which is an increase of $30,665. The General Fund is reporting 
a net income of $451,730 which is an increase of $25,699 compared to $426,031 in March 2025.  All other 
internal service funds are reporting net income.  Susan reviewed the General Fund’s Income Statement.  The 
revenues would have a variance of 58.3% to be on budget.  Revenues are 1% under budget, mainly due to how 
our Medicaid funding is handled from a revenue standpoint. The General Fund allocation from the State is the 
same as last year and this year, Medicaid and Healthy Michigan dollars have increased by $266,000.  
Expenditures are 3% under budget.   
 
Old Business 
 
Mr. Rozich asked if the generators have been installed in all group homes and Susan Serafini replied not yet as 
the agency’s current large project is completing the group home bathroom remodels.  
 
New Business 
 
Mrs. Fink stated the Board was invited to a tour of the Houghton County Jail.  The tours can accommodate five 
people at a time.  Angela Cline will forward the information to Board members via email.  
 
Adjournment 
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MOTION: by Mr. Bourdeau to adjourn the meeting.  The meeting was declared adjourned by Chairperson 
Tervo at 5:56 PM.  
 
 
Submitted by, 
 
 
 
 
 
______________________________   ________________________________ 
James Tervo, Board Chairperson   Michael Koskinen, Board Secretary 
 


