COPPER COUNTRY COMMUNITY MENTAL HEALTH SERVICES BOARD
Wednesday, April 30, 2025 | 5:00 PM

Rice Memorial Center - Boardroom
901 W. Memorial Drive
Houghton, Ml 49931
MINUTES

CALL TO ORDER: The meeting was called to order at 5:00 PM.

PRESENT: Richard Bourdeau, Katherine Carlson-Lynch, Randy Eckloff, Gale Eilola, Barry Fink, Richard Herrala
Mike Koskinen, and Pat Rozich.

OTHERS: Mike Bach, Angela Cline, Shelley Ekdahl, Dawn Gibson, Leslie Griffith, Susan Serafini, Tonya Solberg,
and Kimberly Thullen.

ABSENT: Roy Britz, Linda Pelli, and James Tervo.
Those in attendance stood for the Pledge of Allegiance.
Approval of Agenda

MOTION: by Mr. Koskinen, seconded by Mr. Herrala, that the agenda be approved with no additions,
deletions, or amendments, as presented. Motion carried unanimously.

Approval of Minutes of March 26, 2025 Meeting Minutes

MOTION: by Mr. Koskinen, seconded by Mr. Herrala, that the Minutes of the March 26, 2025 meeting be
approved with no additions, deletions, or amendments, as presented. Motion carried unanimously.

Treasurer’s Report for March 2025

MOTION: by Mr. Eilola, seconded by Mr. Eckloff, that checks numbered 73788 to 74011 in the amount of
$1,787,424.24 and Combined Cash Investments Report for March 31, 2025 totaling $8,890,915.52 are
accepted and placed on file. YES: Bourdeau, Carlson-Lynch, Eckloff, Eilola, Fink, Herrala, Koskinen, and Rozich.
Comments from the Public

There was no public present and therefore no comments to note.

Chairperson’s Report: Pat Rozich, Vice Chairperson, presented the Chairperson’s Report.

NorthCare Governing Board Meeting — April 9, 2025 — The NorthCare Network Board report was provided in
the Board packet and Mr. Rozich stated there was nothing to note from the April 9, 2025 meeting.

CMHA Annual Summer Conference — June 10t'-11%, 2025 — Grand Traverse Resort — The CMHA annual
summer conference is being held June 10" — 11%, 2025 at the Grand Traverse Resort. Mr. Rozich encouraged
Board members to attend and to let Angela Cline know if they are interested in attending.
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Director’s Report: Mike Bach, Executive Director, presented the Director’s Report.

Kimberly Thullen, Program Director — Baraga County Center Update/Presentation — Kimberly Thullen
provided the Board an update on the Baraga County Center including their staff, consumers, and programs.
The Baraga Outpatient clinic serves approximately 70 consumers and the Community Support Program staff
provide transportation to these appointments. Since there is no longer a day program, their group rooms are
used by the ABA (Autism) Program for 5-6 children. Consumers are more integrated into the community since
they no longer have a day program to attend. Superior Alliance for Independent Living (SAIL) and Single Point
for Activities and Recreation (SPAR) from Marquette come to the center to do activities with the consumers,
such as outdoor activities, crafts, etc. Keweenaw Bay Ojibwa Community College nursing students have also
been coming to the center to observe. Two of the agencies’ group homes are in the L’Anse area, with a total
of 13 residents. There have been updates to the center including new carpeting inside, improvements to stop
flooding, a new entrance sign, and the sidewalk has been replaced.

Recipient Rights Advisory Committee Report — April 8, 2025 — Mike Bach stated the Recipient Rights Advisory
Committee meeting Minutes from April 8, 2025 were provided in the packet. The committee consists of
CCMHS Board members, consumers, and community members. They review data regarding Rights and serve
as an appeals committee.

Policy & Procedure

Contracts & Credentialing — Out-of-Network Providers (REVISED) — Mike Bach stated the only change to the
policy is the increased Board approved contract amount from $5,000 to $10,000.

Board Administration — Public Comment (REVISED) - It is being recommended that Bullets F and G be added
to the policy. Bullet F states Board members may ask questions of the speakers but are not required to
answer questions. Bullet G states Board members may make statements in response to a public comment,
that participants shall direct all comments to the Board, and public comments of a personal nature are
prohibited.

MOTION: by Mr. Eilola, seconded by Ms. Carlson-Lynch, that the Board approves the revised Out-of-Network
Providers and Public Comment policies, as presented. Motion carried unanimously.

Job Openings Data - Dawn Gibson presented job openings data and stated the agency has hired a new
Accountant, a Parent Support Partner who will be starting tomorrow, and a Project Assistant at the Institute.
There is an opening in Houghton for a nurse and an offer was made to a nursing student graduate. The agency
is recruiting for a Case Manager in Baraga and there is a new Case Manager opening in Ontonagon. There is
also a therapist opening in Houghton and a Training Coordinator position at the Institute. The new training
class for Direct Care Staff (DCS) begins tomorrow and six new DCS will be attending that training. There are
openings for three full-time DCS and three multi-site DCS. This is the same number of openings compared to
last year.

Access Data — Leslie Griffith provided an Access data update and stated for the 2" Quarter of FY25 there were
147 total calls; 36 information only calls; 111 access screens resulting in 96 individuals being scheduled for
intakes (86%); and 15 callers were referred to outside providers. January, February, and March 2025 were
similar in numbers and resulted in an average of 2-3 phone calls per day of access requests.
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Certified Community Behavioral Health Clinics (CCBHC) — The Community Mental Health Association is urging
CMHs to apply to become CCBHCs. A CCBHC is a designation given by MDHHS under Federal law to a non-
profit organization, a CMH, or tribal organization that enables it to receive funding to provide “comprehensive,
coordinated mental health and substance use services appropriate for individuals across the life span.” There
are nine core services that must be provided directly or through formal partnerships, which our agency is
mostly already providing. Our agency will continue to focus on our core services and serve the community as
we are currently.

Update on Competitive Procurement Proposal by MDHHS — Mike provided an overview of Michigan’s public
mental health system and stated CMHs are safety nets, providing high-cost services to people with high needs
and sometimes lifelong conditions. There are 46 CMHs that cover 84 Michigan counites and 10 PIHPs. Our
agency’s mission is to support freedom and independence in the community. Over 90% of CMHs’ funding is
from Medicaid. The Mental Health Code requires MDHHS to financially support the public mental health
system. The public mental health system is based on statutory obligations between three governmental
bodies: CMHs, PIHPs, and MDHHS. In 2000, MDHHS decided that the PIHPs should not be procured by
competitive arrangements due to, 1) the good of the very vulnerable population served; 2) the required long-
term relationship between PIHP and the CMH; and 3) the highly specialized skills needed to provide mental
health services. This information has been sent to our Senator and State Representative, and we will continue
to provide updates to the Board.

Finance Director’s Report: Susan Serafini, Finance Director, presented the Finance Director’s Report.

Financial Statements for March 2025- Susan reviewed the Revenues and Expenditures by funding source
report as of March 31, 2025. All funding sources continue to run at a surplus except for Healthy Michigan
which has been underfunded. There has been some improvement as at this time last year, Healthy Michigan
had a deficit of approximately $287,000. The agency has not had its cost settlement with NorthCare yet and
will be using its savings to cover the shortfall with Healthy Michigan. General Fund and Local funding sources
are doing well. Susan reviewed the Balance Sheet as of March 31, 2025. The total cash at the end of March
2025 was $8,890,915.52 compared to February 2025 of $8,744,630.21, which is an increase of $146,285.31.
The total net income of all funds through March 2025 is $591,985 compared to February 2025 of $446,579
which is an increase of $145,406. The General Fund is reporting a net income of $426,031 which is an increase
of $89,184 compared to $336,847 in February 2025. This is partly due to the agency receiving $31,000 from
the Rice Memorial Clinic Foundation. Susan reviewed the General Fund’s Income Statement. The revenues
would have a variance of 50% to be on budget. Revenues are 1.25% under budget, due to recognizing
revenue from Medicaid. The largest areas for variance include the contribution from the Rice Foundation, high
interest rates, and the interest income being over budget. Expenditures are 3% under budget. Most areas
remain under budget except for children’s inpatient services.

Old / New Business
Mr. Rozich stated the May 28, 2025 Board meeting will be held at the Northern Lights Clubhouse in Hancock.
Adjournment

MOTION: by Ms. Carlson-Lynch, seconded by Mr. Herrala, to adjourn the meeting. The meeting was
adjourned by Vice Chairperson Rozich at 5:47 PM.
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Submitted by,

Pat Rozich, Board Vice Chairperson Michael Koskinen, Board Secretary
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