Copper Country Community Mental Health Services Authority

ORGANIZATIONAL CHART
November, 2009

It is the mission of Copper Country Community Mental Health Services Authority to ensure that
appropriate, cost-effective, and quality behavioral health services are accessible to persons
in Baraga, Houghton, Keweenaw, and Ontonagon counties.

In the service of its mission, Copper Country Mental Health will strive to provide a comprehensive array
of behavioral health services for persons living within its four county catchment area. The continuum
of services are intended to increase independence, improve quality of life, and support community
integration and inclusion. Service is tailored to the needs and strengths of consumers.
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BEHAVIORAL SERVICES

COPPER COUNTRY COMMUNITY MENTAL HEALTH SERVICES AUTHORITY

EXECUTIVE DIRECTOR
Lawrence Pollack

I
BEHAVIORAL SERVICES

Principal Behavioral Psychologist
K. Alavi
1FTE

Behavioral Technician
— S. Smithers
1FTE

Data Technician
— J. Hruska
1FTE
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FINANCIAL ADMINISTRATION / MAINTENANCE

COPPER COUNTRY COMMUNITY MENTAL HEALTH SERVICES AUTHORITY

EXECUTIVE DIRECTOR
Lawrence Pollack

FINANCE DIRECTOR
Susan Serafini
1FTE

FACILITIES MANAGER REIMBURSEMENT OFFICER
R. lsaacson S. Rolando
1FTE 1FTE
[
[ | | [ [ |
Fleet & Bldg. Custodian Maintenance Worker Accounting Clerk Acc%ur;:si;?s%able Accountant Data Analyst Purchasing Agent
G. Lepisto M. Perfetti C. Perander \fD' p T. Nutini S. Skytta B. Ricci
1FTE 1FTE 1FTE 0110 1FTE 1FTE 1FTE
1FTE
Groundskeepers
C. Bonen, M. Kangas & (1 Open)
15FTE
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ADMINISTRATIVE SERVICES

COPPER COUNTRY COMMUNITY MENTAL HEALTH SERVICES AUTHORITY

EXECUTIVE DIRECTOR
Lawrence Pollack

Secretaries
L. Palosaari & D. Maronen

HUMAN RESOURCES DIRECTOR
Lora Bulleit
1FTE
|
| I I |
Human Resources Aide Human Resources Manager Human Resources Assistant
L. Raffaelli D. Stromer S. Heikkila
1FTE 1FTE 1FTE

2FTE
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CLINIC & OBRA/PASARR SERVICES

COPPER COUNTRY COMMUNITY MENTAL HEALTH SERVICES AUTHORITY

EXECUTIVE DIRECTOR
Lawrence Pollack

PROGRAM DIRECTOR
Cari Raboin
1FTE

Clinician / Data Analyst
] (Open)
1FTE

ADULT CLINIC SERVICES

S

Mental Health Clinician
Adult Services
N. Bean & L. Cunningham
2 FTE

Psychiatric Supports
Specialist
J. Fortin
.75 FTE

Co-Occurring Disorders
Specialist
K. Green
1FTE

SUPPORT SERVICES
SUPERVISOR
(Open)
1FTE

CHILDREN'S CLINIC SERVICES OBRA /PASARR CHILDREN'S HOME-BASED
SERVICES SERVICES
SCHOOL SOCIAL WORK Mental Health OBRA Team Children's Home-Based

CLINICAL COORDINATOR Clinician Children's

Coordinator/RN
K. Nordeng-Hoel
1FTE

R. Herrala — Services
1FTE M. Bach, M. Lambert
2 FTE

Secretaries
C. Basto,
K. Frank,
N. Smith,

A. Turner &

C. Pihlaja
5FTE

School Social Work
Program Clinician

Community Justice
Coordinator

Therapist
M. Campbell-Olszewski
1FTE

Psychologist
P. Beal —
1FTE

S. Heikkinen B. Rendel
(2 Open) 1FTE
3 FTE

Children's Services
Client Services
L Manager
M. Michaelson
1FTE

Early Childhood Mental
Health Clinician
L. Griffith
1FTE

|| Client Services Manager

Children's Home-Based

J. Gransell
1FTE

Direct Care Staff
Home-Based
S.Stratton
1FTE
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THE INSTITUTE

COPPER COUNTRY COMMUNITY MENTAL HEALTH SERVICES AUTHORITY

I
EXECUTIVE DIRECTOR |

Lawrence Pollack

INSTITUTE DIRECTOR
Taryn Mack
1FTE

Projects Assistants
C. Wichman & P. Lompre

2FTE
| | |
TRAINING & SUBSTANCE ABUSE
EARLY CHILDHOOD SERVICES AGING SERVICES PREVENTION SERVICES
Infant Mental Health Specialist Training/Prevention Specialist Training/Prevention Specialist
A. VanTassel M. Salani R. Antila, (1.75 Open)
JASFTE 1FTE 2.715FTE
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MANAGEMENT STRUCTURE

COPPER COUNTRY COMMUNITY MENTAL HEALTH SERVICES AUTHORITY

I
EXECUTIVE DIRECTOR
Lawrence Pollack

,,,,,, 1FTE
Corporate Compliance Officer Recipient Rights Officer
T. Anderson J. Foss
.50 FTE 4FTE
1

Recipient Rights Advisors
S. Nutini & S. Turner

Administrative Assistant

Sue Nutini I
1FTE
MEDICAL DIRECTOR FINANCE DIRECTOR HUMAN RESOURCES DIRECTOR PROGRAM DIRECTOR ASSOCIATE DIRECTOR
BEHAVIORAL HEALTH Susan Serafini Lora Bulleit Cari Raboin Vicki Mikkola
SERVICES LFTE LFTE LFTE LFTE
Michelle Morgan
9FTE
MEDICAL DIRECTOR Financial Administration/ Administrative Services - - Training, Quality Improvement/
Terry Kinzel Maintenance Clinic & OBRA/PASARR Services Policy Development/
3 FTE Customer Services
PRINCIPAL BEHAVIORAL
PSYCHOLOGIST | |
Kambiz Alavi INSTITUTE DIRECTOR PROGRAM DIRECTOR PROGRAM MANAGER
1FTE Taryn Mack Alice Reynolds Sylvia Wentela
1FTE 1FTE 1FTE
Training & Prevention Community Services Management Information Systems

11-09 MGMT STRUCTURE.opx 3 of 12



CCCMHSA ORGANIZATIONAL CHART - November, 2009

PSYCHIATRIC / ACUTE SERVICES

COPPER COUNTRY COMMUNITY MENTAL HEALTH SERVICES AUTHORITY

|

EXECUTIVE DIRECTOR
Lawrence Pollack

|

Michelle Morgan

MEDICAL DIRECTOR - BEHAVORAL HEALTH SRVS.

7 FTE
[ l
PSYCHIATRIC SERVICES ACUTE SERVICES
l l t ACUTE SERVICES MANAGER
Staff Psychiatrist Nurse Practitioner Registered Nurse M. Smith
S. Shoup (Open) J. Freed 1FTE
9FTE 1FTE 1FTE

Acute Services Therapists
— D. Makkonen, D. Cole & (1 Open)
3FTE

After Hours Emergency
Services Specialist
K. Arten
1FTE
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TRAINING, QUALITY IMPROVEMENT / POLICY DEVELOPMENT /
CUSTOMER SERVICES / MANAGEMENT INFORMATION SERVICES

COPPER COUNTRY COMMUNITY MENTAL HEALTH SERVICES AUTHORITY

EXECUTIVE DIRECTOR
Lawrence Pollack

ASSOCIATE DIRECTOR SPECIAL PROJECTS MGR.
Vicki Mikkola T. Anderson
1FTE 50 FTE
[
[ I
MGMT. INFORMATION SYSTEMS COMMUNITY SERVICES
PROGRAM MANAGER PROGRAM DIRECTOR
S. Wentela A. Reynolds
1FTE 1FTE
Network Administrator uality Management/ . . Administrative Services
« I(-‘J’C Te?:hnic?;nato / Custoner S):arvices%oordinator Training Coord_lnator Coordinator
. H M. McKendrick .
J. Smith J. Foss J. Maki
1FTE 6 FTE BFTE 1FTE

Computer Systems /
Help Desk Technician

A. Jurmu
1FTE
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COMMUNITY SERVICES

COPPER COUNTRY COMMUNITY MENTAL HEALTH SERVICES AUTHORITY

EXECUTIVE DIRECTOR
Lawrence Pollack

|
ASSOCIATE DIRECTOR

Vicki Mikkola
1FTE
1
COMMUNITY SRVS. PROGRAM DIRECTOR
Alice Reynolds
S5FTE
[ : 1
TEAM COORDINATOR/SUPPORTS RN/NURSING SERVICES
COORDINATOR ASSISTANT TEAM COORDINATOR COORDINATOR
S. TURNER L. AHO D. Kemppainen
1FTE 1FTE 1FTE
I |
RESIDI;NTIAL RESIDIIENTIAL RESIDI;NTIAL I Registered Nurses
TEAM LEADER TEAM LEADER TEAM LEADER TEAM LEADER Client Services M'lG:;dEner
M. Crooks J. Sayatovich G. Strack H. Conley Manager{Supports
1FTE 1FTE 1FTE 1FTE - Coordinators
L. Holcomb & G. Zischke - "
2 FTE Occupational Therapist
ATLANTIC HOUSE PORTAGE HOUSE LAKESIDE HOUSE ] W. Wertenberger
Direct Care Staff Direct Care Staff Direct Care Staff BRAVO PROGRAM B0FTE
P. Haller, D. Granroth, A. Nelson, D. Dill, M. Bykkonen, BrLa\g)I Sﬁppﬁl’tMV\/tcl)rkler
D. Kilpela, M. Norton, J. Benson-Dunn, A. Evans, R. Kangas, H L. Plesha, N. Matlock, . . - —
P,po'chnneu B K. Strom, M. Lutz B | L. Rastello, S. Degnis S. Murtomaki Social Worker/Client Benefit Specialist
S. Kilpela ' J.Makela, N. Fraki J. Thomas, M. Adams, N. Pelland & D. Slayton | || Services Manager ] K. Hodges
J. Becia & D. Nelson & J. Anderson & J. Therrian 5FTE R.Riutta 20 FTE
8 FTE 8 FTE 8FTE 1FTE
PORTAGE HOUSE | | || LAKESIDE HOUSE L BRAVO
ATLANTlC HOUSE | | Relief DCS Relief DCS Relief Staff
Relief DCS
STEPPING STONE MULTI-SITE DIRECT CARE STANTON HOUSE
QUINCY HOUSE Direct Care Staff STAFF Direct Care Staff
Direct Care Staff B. Becker, A. Butkovich, G. Matson, B. Jarvi, C. Kyro, C. Ruelle, G.Langdon,
J. Primeau, J. Michael, M.Phillippi, [ || K.Niemi, T. Somero, T. Schutz, | || k" Archambeau,
D. Barrette, S. Sapino, | | | D.Matlock, C. Westphal, T. Roznik, J. Dahlstrom, L. Secord, J. Swetich,
T. LaBerge, T.Mattson, R. Lemantine, J. Myers S. Shank, D. McLaughlin, 7. Karpinen. C. Laitila
J i J.Gherna & (30 pinen,
S. Skotarczyk, S. Muljo 8 FTE - Gherna & (3 Open) & G. Wagner-Frank
& T. Carlson-Vettori 14 FTE 8FTE
8 FTE STEPPING STONE | |
Relief DCS RICE HOUSE
QUINCY HOUSE Direct Care Staff L| STANTON HOUSE
Relief DCS B C. Roy, M. Pleimling, Relief DCS
B. Rothenberger, M. Massie,
M. Kiviniemi, S. Verran,
J. Berryman, R. Poisson,
L. Laurie, S. Hoeper & (1 Open)
11 FTE
L RICE HOUSE
Relief DCS
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COMMUNITY SERVICES

COPPER COUNTRY COMMUNITY MENTAL HEALTH SERVICES AUTHORITY

|
EXECUTIVE DIRECTOR
Lawrence Pollack

|
ASSOCIATE DIRECTOR
Vicki Mikkola
1FTE

|

COMMUNITY SERVICES PROGRAM DIRECTOR
Alice Reynolds

S5FTE
|
[
[ I I ]
ACT TEAM COORDINATOR CLUBHOUSE COORDINATOR PROGRAM MANAGER PROGRAM MANAGER
B. McMullen C. Johnson S. Sivonen BARAGA/ONTONAGON
1FTE 1FTE 1FTE M. Sheridan
1FTE
i Client Services RESIDENTIAL TEAM LEADER
Medical Director - C&r:m%(:g;gatl;}/- PSR Program Manager/Supports TEAM COORDINATOR l BARAGA CENTER K. Hill
Behavioral Health Srvs. | | T. Ammerman H Support Workers Coordinators I ONTONAGON CTR/OBI 1FTE
' G. Pleimling, M. Palmer T. Jaehnig
M. Morgan 1FTE 9, C. Carter, K. McLean
2FTE 2FTE 2FTE 1FTE
AURORA HOUSE
Social Worker/CSM Registered Nurse Client Services " - Direct Care Staff
M. Heckel 1 C. Geiger I PSR Relief Staff Manager/Supports Client Services MC ient ?grvwes J. Budreau, D. Dillon,
LFTE 1FTE Coordinator- Manager/Supports || agage:j_ upports | | K-Holmquist, J. Fesnick,
(Baraga/Houghton) || Coordinators H oordinator J.Dantes, C.Sanregret,
Sub Abi g 9 X N E. Stark ¢
ubstance Abuse Cortitiod OT. Assistant 1. Rivest J. Vestich & J. Clinesmith - ol N. Paulson, C. LaFernier
Counselor/CSM | - | 1ETE 2FTE 1FTE & L. Ellico
C. Rheault R. Smith
’ - 9FTE
1FTE 1FTE " " Registered Nurse
Mental Health Aides Registered Nurse ] P Lee
Registered Nurse L. Ruotsala, V. Paavo, A. Ceballos H 1ETE L AURORA HOUSE
D. Johnson H A. Krievi, D. Cavis H 1FTE Relief DCS
! D. Roth, V. Lindeman
1FTE 6.0 FTE Secretary WOODHAVEN HOUSE
: Secretary i K. Miller Di
Secretan | | irect Care Staff
M - - A. Pollard 1FTE S Exdahl
K. Hodges H Relief Community . ahl,
. LFTE S. And B. Hill
BFTE Support Mental Health Aides { o Anderson, B. Hill,
R. Anderson M. Hansen, L. Perry,
Advocate Mental Health Aides L] M. Langston & N. Paulson,
B. Loukus H S. Ernest, K. Beck, C. Lauluma C. Westphal & (1 Open)
1FTE E. Livingston, S.Shafer, | 3FTE 8FTE
P. Coey & L. Longrie

Relief Staff 6 FTE | | WOODHAVEN HOUSE

Relief DCS
MULTI-SITE DIRECT CARE STAFF
B. Hendrickson H MULTI-SITE DIRECT

1FTE | CARE STAFF

C. Sikkila
RESIDENTIAL TEAM LEADER 1FTE
L. Dishaw -
1FTE

HARBOR HOUSE - Direct Care Staff
S. Bader, C. Lancioni, F. Ingalls, L. Ricklard,
F. Hauswirth, N. Bowman & (1 Open)
7FTE

HARBOR HOUSE - Relief DCS
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